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The ethical guidelines primarily address developers, programmers, decision-makers and also to employees 
involved in and bearing responsibility for planning, designing, developing and purchasing as well as using AI 
systems in companies. 
 
In concrete terms, the guidelines aim to serve as a checklist and to provide orientation, assistance and in-
structions for those who develop, implement and use AI applications. They are therefore part of a require-
ment catalogue (a requirement check or a "social specification sheet") for planning, developing, purchasing 
and introducing AI systems. 
 
Furthermore, they contribute to the discussion of existing ethical guidelines and socio-ethical standards for 
AI applications. The guidelines set forth here provide an extended version of the initial positions of ver.di  
which already refer to "clear ethical rules and criteria for good work as principles of usage".1 Here the focus 
is on specifying these “clear ethical rules” more precisely. 
 
The trade union perspective toward AI is the distinctive feature of the ver.di guidelines. Key dimensions are 
good work, common good and good services. They possess a pronounced social character. Compliance with 
these socio-ethical guidelines can make a significant contribution to the acceptance of AI by the employed 
 
 
AI Application Goals 
 
Artificial intelligence is a tool, a means to an end. AI applications should serve to improve the quality of 
work and life. To this end, good services, a profound orientation toward the common good as well as good 
work are indispensable. The goals, which society as a whole should discuss and define democratically, must 
then be decisive in shaping the structuring of work and the design of AI. 
 

society / common good 
 
 

shaping working conditions 
 
 
 

technology / AI design 
 
It is therefore necessary to establish for what purpose AI systems are developed, but also to what ends 
they should never be used. For this reason, we need “red boundary lines”: there must be no AI applications 
that harm people or violate fundamental human or civil rights. We should not wait until an AI system has 
caused damage in order to put it under scrutiny; it should suffice that the risk of damage cannot be ruled 
out. Examples are autonomous weapon systems, as well as specific autonomous medical technologies such 
as [unsupervised] robotics systems for surgery. Profiling systems, methods that measure, detect, classify, 
count and test human behavior autonomously, must be scrutinized in principle. 
 

                                                 
1 WOZU, WAS und WIE sollen Algorithmen lernen? Gute Arbeit und Künstliche Intelligenz, www.innovation-gute-ar-
beit.verdi.de/themen/digitale-arbeit/beschluesse-und-positionen 



 
Existing legal precedence and applicable laws must be observed. This refers to human rights, the Basic Law 
or Constitution, collective bargaining autonomy, the Occupational Health and Safety Act, the Works Consti-
tution Act and the Personnel Representation Act, copyright law and the General Data Protection Regula-
tion, to name some examples. It has to be considered whether the particular risks of certain AI develop-
ments suggest an expansion of laws such as the Works Constitution Act, because in view of the emerging 
social and organizational transformations, an extended co-determination in the companies will be required 
in the near future. 
 
The central goal of improving the quality of work and life through AI is to be put in concrete terms with 
these guidelines, and given clear criteria. In addition to the applicable laws, the following criteria must be 
taken into account and adhered to when designing AI, not least in the context of collective labor agree-
ments. 
 
 
Ethical Guidelines / Criteria 
 
Meaningfulness / Benefit 

AI should create meaning and be useful for as many humans as possible. It needs to improve living and 
working conditions, for example by protecting health, making everyday work easier, and promoting charac-
ter, personal capacities and social cohesion. 

 
Accessibility 

AI applications should be accessible to everyone - in principle. 

 
Non-discrimination / Inclusion / Gender Equality 

Decision-makers and software engineers must design AI systems in such a ways that their use does not ex-
clude any person from social processes or disadvantage them. 

 
Sustainability 

The resource input (including rare earths etc.) and the energy consumption of AI systems must be commen-
surate with their benefits. Their rationale must be oriented toward sustainable decisions. It is of utter im-
portance to use the most resource-saving AI. Always check from an environmental point of view whether 
the best AI in question is used.  

 
Safety / Robustness / Labeling of AI 

AI systems must be safe and must not harm people and the environment. Their use must be indicated and 
labeled so that people know when they interact with AI systems. 

 
Securing employment / Qualification Opportunities 

When developing AI systems, it is important to assess at an early stage whether and which activities they 
will replace, as well as how employers need to prepare affected employees for new tasks. The question of 
which qualifications employees must acquire in which periods is crucial here. In particular, decision-makers 
in companies should be obliged to prevent layoffs and offer (voluntary) qualifications for those whose jobs 
are threatened by AI. They may do this especially by reinvesting the profits generated by AI.  



 
Scope for Action and Decision-Making 

It will be crucial to design AI systems in such a way that the scope for action and decision-making of the em-
ployees as well as other users is expanded rather than reduced. Instead of devaluating employment, com-
panies should aim to upgrade positions through targeted qualification. This should be supported by collec-
tive labor agreements and by new task fields and job configuration. 

 
Health 

AI systems should lead to the reduction of burdensome work and create freedom. They must be designed 
ergonomically. The manner in which they actually bring relief should be proven. 

 
Personal Rights / Privacy 

Many AI systems work with large amounts of data. This must not endanger personal rights. Data protection 
has to be part of the application by design. The purpose limitation of the data processing must be ensured. 
The target is personal data sovereignty. Lawmakers, judges, companies, and works councils have to take 
into account the special challenges faced by employees. An employee data protection law is overdue. 

 
Controllability 

Decision-makers and software engineers must implement the possibility for human intervention in AI sys-
tems by design. Ultimately, humans must always be in the position to make the decision. 

 
Traceability / Explainability 

Many of the criteria mentioned here can only be met if the AI systems are constructed to remain as trans-
parent as possible. That means, not only must the quality of the data be ensured, but also its origins must 
be designated. 

 
Transparency 

The AI-processes, functional mechanisms and complete decision-making processes and parameters must 
be disclosed. Whistleblower protection is needed to ensure that the people with the deepest insight into 
the systems can report abuses. Transparency includes documenting compliance with the criteria set out 
here. There must be corresponding accountability. 

 
Quality of the Data 

As the data is of crucial importance for the learning systems or training processes of AI, special care and 
transparency is required. The quality of the data also determines whether the AI is actually non-discrimina-
tory. The personal rights of workers and citizens must be safeguarded. In addition, laws and institutions 
need to enforce democratic control of data, especially in public areas. 

 
Responsibility / Liability 

Where ambiguities exist with regard to responsibilities and liability, these must be defined. Technology can-
not bear responsibility. The human agent remains responsible. 

 



 
Processes of Developing and Using AI 

In order to ensure compliance with the criteria, the participation of users and employees as well as their 
representatives of technology impact assessors and job designers, must also be guaranteed in the planning 
and development of AI. 

In order to check compliance with the criteria, the following questions are helpful: 

 Who is the contracting authority for the AI system and what are thegoals? 

 What are the benefits and who profits? 

 Whom does it harm and who is disadvantaged? 

 Who is excluded through use of the AI application from which (social) processes? 

 How was that determined? Who was asked? How was he or she asked? 

 Who owns the data, who has access and the right of use? 

 Are users and employees involved in the design of the AI? 

In order to ensure an appropriate level of participation, the following processes can be referred to. Compli-
ance with them at least is essential: 

 Privacy by design, i.e. data protection through technology design (General Data Protection Regula-

tion) 

 Technology impact assessment (especially with a view to the robustness / security of the AI sys-

tems) 

 Foresight in the design of work (especially complete risk assessment) 

 Creation of continuous intervention and learning opportunities 

 Early participation (especially through process-oriented agreements and regulations) 

 


